Unlock the full ROl of your Technology

@PI-USE

Systems do not drive change—people do.

Transformation Investment with our

) Vi
People Enablement S6[utions "~

Even the most powerful digital solution will fall short if your workforce is not prepared to adopt it, trust it, and use
it with confidence. That's where our People Enablement Services make the difference.

We integrate process optimization, change management, and learning solutions to help your organization embrace
system changes faster, work smarter, and realize lasting value from your investment.

The result? Simplified processes. Empowered users. Smoother operations. And a faster, more sustainable return on
your technology transformation investment.

Our Services

We empower you with a comprehensive, fully Integrated, modern approach for managing the people side of change.

Process Optimization

Process Mining & Modeling

ET7 signavio

Organizational
Readiness & Change
Leading Practice Fit Gap Risk Insights

Analysis & Optimization

ET7 signavio LUO|R®

Stream

Change Management

Stakeholder,
Sponsor, & Change
Impact Assessments

Organizational &
Change Success
Metric Alignment
Workshops

Learning Solutions

Digital Adoption
Platform
Enablement
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Training Design
& Delivery
Strategy & Plan

Training Needs
Analysis

Communications
Assessment,
Planning &
Deployment

Process Reengineering
Workshops & Documentation
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Sponsor &
Change Network
Mobilization

Stakeholder

Engagement

Activities &
Readiness Surveys

Workflow Analytics & KPI
Dashboard Enablement
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Change Resistance
&Risk Mitigation

What You Gain

Accelerated user readiness and adoption
Reduced reliance on post-go-live support

Digital Adoption
Analytics &
KPI Dashboard
Enablement
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Increased efficiency and long-term productivity gains
Maximized sustainable value of your technology transformation investment

Change Sustainment
Strategy & Plan
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Custom Video,
Interactive User
Guide &elearning
Development
[= Camtasia®

articulate

Train the Trainer
Program Design
& Delivery

Instructor-Led
Course Design
& Delivery

LMS

Implementation Training

Evaluation &
Continuous
Improvement

Ongoing Support
Strategy & Plan
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EI7 SuccessFactors

Let’s Talk

Let’s connect to explore how we can help
you unlock real results—by putting your
people first. Contact us at
peopleenablementsolutions@epiuse.com



