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24
Cooperatives set up 

and running rural enterprises since 
1994

7
Hubs and Community 
Centres set up directly

impacting the 
local communities

620
Bicycles distributed

in Limpopo and
Northwest Province

3
Beeline fencing initiatives 

to give job opportunities and income to 
the local communities

Total lives impacted, approx.

500,000
direct and indirect beneficiaries
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• AWS Certificated for 7 Years

• 15+ Years in IT
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• AWS UserGroup Leader

• Microsoft Workloads Background
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Senior Partner Solution Architect
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• 34 Years in IT
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• 24+ Years with SQL Server

• Speaker at SQL Saturdays, AWS 

Summits, & re:Invent

tstaab@amazon.com
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BRE ADT H &  

DE P T H

RE L IABL E  &  

S E CURE

BE S T  

P E RF ORM A NCE

L OW E R 

T CO &

F L E X IBL E  

L ICE NS I N G

INNO VAT I O N &   

E X P E RIE NCE

Advantages of AWS for Microsoft workloads
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Nitro System is the foundation of 
AWS

Amazon 

EBS

Amazon 

VPC

Nitro Card

Local

storage

Mgmt.

monitor

security
Nitro Hypervisor

Customer instances

Host System

PCIe

Bus
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AWS Region Design
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High Availability and Disaster Recovery

AWS Region A

Availability Zone 1

Private Subnet

Primary 

Database

Synchronous Commit

Automatic Failover

Availability Zone 2

Private Subnet

Secondary 

Database

Asynchronous Commit

Manual Failover

AWS Region B

Availability Zone

Private Subnet

Secondary 

Database
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Where Does the OLA Fit in a Customer Journey

On premises

Assessment

Migration

Optimization

Year 1 Year 2

Modernization

On AWS

Windows is at 

the heart of 

enterprise IT 

transformation
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What Makes or 
Breaks a Migration?

• The Process

• The Cost



Migration Preparation & 

Business Planning

Portfolio Discovery

& Planning

Migration & 

Validation

Application

Design

Operate

It’s ALL about the Process!
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▪ Locate the What and Where

▪ Application and Data

Dependency Mapping

▪ Defining Application Patterns 

and Grouping

▪ Target your Easy Wins 

to carry Momentum

Discovery & Planning
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Discovery – Portfolio Data Gathering 

▪ Type

▪ Capacity

▪ Utilization

▪ Performance requirements

▪ Physical/virtual

▪ OS version

▪ License Requirements

▪ CPU, RAM, Disk type, 

utilization

▪ Device type

▪ Firewall rules

▪ Network connection

▪ Data Compliance

▪ Owners & Business 

Impact

▪ Technology Stack

▪ Infrastructure 

Requirements

Application NetworkServer Storage



It must be Cost Effective!

Right Sized 
Workload

Business Driver 
Alignment

Leverage License
Investment

Long Term 
Cost Benefit
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What are we hearing from our clients?

What do I have in my environment?How do I get started?

How do I move these workloads?

How can I evacuate my Data Center?

What tools and funding are available to help?

Can I move my existing License?

Is AWS more expensive than Azure?

How does Enterprise licensing work on AWS?

How do I manage and transform our workloads after 

migration?

How can I lower my TCO?

Does AWS support my on-premises workloads?
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Windows Holistic 
Application and 
Licensing Evaluation
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What is an W.H.A.L.E. assessment?

Right Size
Your Resources

Reduce 
Costs

Pay For What 
You Need

Contracts

Performance Hardware

The third-party licenses cost is on average 3 

times the total cost of running these workloads 

in the AWS cloud. Licensing really matters!



W.H.A.L.E. Assessment: 
Key Focus Areas

• Reduce CPU configurations

• Leverage BYOL and reduce 

future licensing commitments

• Optimize use of SQL Server 

Standard

• Identify over provisioning for 
peak

• Over-specified / 
under-utilized resources

• Outdated hardware requiring 
significant licensing cost

• Optimized cloud environment 
focused on lower consumption 
and licensing costs

• Customer data 

sources

• Data collection

• Stakeholder 

conversations

Assessment 
Focus

Identify Legacy Licensing Savings Technical Performance Assessment Assessment Results

Sources



License Costs Significant in Total TCO, 
Strong Driver for Savings

Savings on licensing cost equals at least 3x the total cost of running these workloads in the AWS cloud3x

* Source: Enterprise Strategy Group (ESG) paper commissioned by Evolve Cloud Services, Reduce Licensing and Infrastructure Cost while on the Move to the AWS 

Cloud, April 2022.

45% 77%
Microsoft SQL Server 

licensing costs reduction

Windows Server licensing 

cost reduction

98%

of customers don’t have to 

invest in additional licenses - optimize 

the right size

https://aws.highspot.com/items/628d13174caaf19461e8b921?lfrm=srp.0
https://aws.highspot.com/items/628d13174caaf19461e8b921?lfrm=srp.0
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W.H.A.L.E: Value provided from the assessment

▪ Server inventory and utilization

▪ License inventory, optimizations, and review

▪ Right sized workloads and AWS costs



W.H.A.L.E. to Migration

Assess Mobilize Migrate & Modernise

Migration readiness
assessment

Rapid migration 
business case

Pre-MRP accelerators

Migrate

Operate

Modernize

Create a case for change Mobilization through experiences Accelerate migration at scale

Rapid discovery TCO report

Briefing & workshops Immersion day

Discovery & 

planning

Landing 

zone

Skills/centre

of excellence

Migration 

experience

Business case/

TSO Logic

Migration

plan

Operating

model

Security &

compliance



Session evaluation
Your feedback is important to us

Evaluate this session at:

www.PASSDataCommunitySummit.com/evaluation



Thank you

Lets Chat! Stop by Booth 411
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